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SERVICE DESCRIPTION 

ME, MYSELF, MY TEAM 
TURNING AN ORDINARY TEAM INTO A DREAM TEAM 
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Workshop Leader 

This two-day programme is aimed at teams of between 8 and 12 people 
who need to reach peak performance to achieve their business goals. 

 
 

This programme will provide insights and strategies for: 
 

Ø achieving peak motivation 
Ø influencing your boss, colleagues and staff 
Ø getting your message across more effectively 
Ø dealing with hidden agendas 
Ø moving from impasse and stalemate to effective collaboration 

 
 
The approach taken is to create an environment where the participants 
can: 
 

Ø identify and stimulate their own motivation factors 
Ø understand conflict and learn to move on positively as a team 
Ø learn specific communication styles that will influence others 

 
Through these means the participants will develop fresh insights about 
influencing both themselves and others in the team, towards the 
achievement of joint goals. 
 
 
 
 
 
 
 
 
 
 
 
The team will develop “well-formed outcomes” for each of their 
collective goals. Each member of the team will have a clear 
understanding of the motivations and working styles of the others. The 
team will be well placed to ensure that every member plays to their 
own and each other’s strengths - communicating effectively and 
committed to shared outcomes. 
 
 
Your facilitator for this workshop will be Dr Angus McLeod. Angus is a 
successful entrepreneur, business consultant and executive coach and 
has both worked within and consulted to businesses large and small. 
 
All attendees will receive a free copy of Angus’s book “Me, Myself, My 
Team”, published by Crown House Publishing. 


